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The architect who grew up as

a third generation of carpenter.
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Our CEO and the key figure of our Architect & Building
Division, Manri was born in Takamatsu City, Kagawa
Prefecture. Since his grandfather and father were
carpenters, he apprenticed to a carpenter who was not
related to him while attending school from teenage. He
also chose a high school where he could learn civil
engineering.

After many years of experience as a carpenter, he shifted
his career from carpenter to architect. Currently he
designs, plans and manages construction. Hence, he has
experience of being a craftsman, and his process of
choosing craftsmen who work his construction sites is quite
strict.

Contrary to his attitude towards his work, his character is
surprisingly friendly. He is called “Man-chan” by clients
and our business partners regardless of gender and age.
That must show how much he endears himself to them.

He enjoys."ingenuity” and “making the customer happy
by his work”, the most in his life.
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Dreaming

of a lifestyle without
electricity and cash.

It is his motivation for researching highly
energy efficient housing.

"My dream is to live on a mountain without electricity
and have no need of money!” This is what Man-chan says
all the time.

Our clients who have heard him saying this,think that
he is just trying fo amuse them and doesn’t mean it.

However, he is very serious about if.

Have any of you wondered why he designs and
builds houses far more energy efficient than Japanese
government regulatione

Our staff and business partners believe that he is

collecting data to design his final abode.

Pon&Con Kikakwwine. 004
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We have “staff excursions”
which are planned by Man-
chan. These destinations
always have something to
do with architecture and
old/historical buildings
which are usually 100 or
more years old.

Once we arrive at the
destination, “The duration

of concrete is just 100 years.

How about a wooden
building?2” so his lecture
starfts...

He seems to get hints and
ideas from the old
Japanese houses which
have been standing for
more than 100 years in the
climate and natural
elements of Japan.
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Not only learning new materials and
technology but also old/iraditional

wisdom, techniques and materials.
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Under current Japanese construction law, we must use
electrically powered machines to provide ventilation. It is
impossible to build legal houses without electricity.

Even though every house needs electricity, the houses
Man-chan builds use much less electricity compared to
the houses in which our client used to live. One day, we
received a phone call from one of our clients who had
recently started to live in a house newly built by us. They
claimed that their electricity bill amount was too small to
be real. They thought something must be wrong with their
new house. But nothing was wrong with their house. Their
new house was only more highly energy efficient than
they had expected.

When we received that phone call, we started to think

that Man-chan could build a comfortable and electricity
free house one day.

Pon&Con Kikakuwine
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too cheap to be real.
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Designer
lllustrator

Products Curator

Born in Marugame city, Kagawa prefecture of Japan.
Our creator/products curator SATOKO was a girl who was
happy wherever she goes, if there are pieces of paper
and crayons. She kept drawing as she grew up. She
entered the high school where she can learn Fine art.
After graduating the high school, she decided to go
abroad to blush up her English.

After living in Dublin, Ireland for 5 years, she came back
to Kagawa. After working as English teacher, international
sales rep and other work, she became one of founding
member of us. The main reason she joined us was to be
able to use all skills and knowledge which she has gained
over the years as well as her creative sKill.

She is mainly at SP&AP4C div, but she also works for
Architect & Building div as interior designer, if clients wish
fo.

Pon&Con Kikakuwine.
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“I don’t think my language skill, sales & marketing skill or
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what | create are world top class. Higher stages exist
whichever stages you are in. The moment you think you
have just reached to the top, you will realize there is a
higher mountain to climb.

What | thought impossible 3 years ago is doable for me
now. | could say, | have been and will be in a growing
process forever.

But at the same time, there are a lot of people who do
not have the skills and knowledge | have. When they find
my skills and knowledge valuable for them, that is the time
it becomes my gig. | am just a choice from among millions
of creators that exist in the world for clients.”,

says SATOKO who has a bit unique career as a creator.

Pon&Con Kikakwine.
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Approaches made the

most of her experience

of being in abroad and AL, T
having jobs in different . .
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SATOKO has experienced multiple different areas of work
since she was a teen. We can tell she has assimilated
every single experience and knowledge from each
profession, and it creates who she is and what she is
capable of.

That might be because she has always given thought to,
and analyzed reasons and meaning of each work by
herself. We can still see that part of her today.

We are not sure if it is because she has worked with
people who have different cultures and values or not, but
her approach is not bound with what we, as Japanese,
are accustomed to. She only focuses on “How to solve the
problem”, not by what is customary in the industry. She
gets an idea even from the least expected fields.
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Ability to make abstract images/ideas

of clients into reality.

SATOKO usually works for SP
&APA4C: Sales Promotion &
Action Plan for Clients
division. She also works for
our Architect & Building
division, if clients wish.
When she works with A&B
Div., she listens to what the
client wants. At this point,
the image from the clients
is not necessarily concrete.
Based on what she hears
from clients, she helps
clients to form concrete
images on which to base
their designs.
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When we look at her
process, we believe that
she has a high skill of
collecting, analyzing and
outputting information as
well as creativity. That must
be the total result of her
having worked in different
areas with a creative
mindset.
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A tew things you need to
know about Japanese culture

before getting to know

Pon-chan & Con-chan
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1. TANUKI | Raccoon Dog

The animal in the photo is called “TANUKI” in Japanese,
and “Raccoon Dog” in English.They naturally inhabit East
Asia. They are a very chilled out animal. Many of them
inhabit Shikoku island, where we are. You can see them in
the mountains and, on the road if you are lucky.

2. Magical Animal, TANUKI

In the old tales and historical writings, tanuki have been
mentioned as being magical animal. They believe some
tanuki have the power to transform themselves into
anything, like humans or objects. Some stories are about
cheeky Tanuki tricking humans. But some stories are about
noble tanuki helping humans.

Even though people believed they are magical animal,
they are loved by people. The statue on the left is a
stylized tanuki which you can find everywhere in Japan.
Tanuki are a mysterious but friendly, goofy thing for
Japanese people.

Pon&Con Kikakuwine.

3. Magical animal; Fox

In the old tales and historical writings, foxes have been
mentioned as being magical animals.

They believe some foxes have the power to transform
themselves into anything, like humans or objects. And
they have other magical powers. Some stories are about
cheeky foxes tricking humans.

But some foxes are known as divine messengers. At one
style of shrines in Japan, Inari shrines, you will find statues
of foxes are guarding sacred are of shrines at the gates.
And these divine foxes are believed to be fond of
“Inari-zushi” which is a type of sushi made with deep fried
tofu called "abura-age”

4. No Foxes in Shikoku island

You will see a lot of tanuki (raccoon dogs) and find old
tale about them more than anywhere in Shikoku is land
where we are. But you don't hear about foxes in Shikoku.
There are no foxes in Shikoku.

One old tale tells this phenomenon as follows: Once upon
a time in Shikoku, people had had enough of the mean
tricks done by foxes. At that time the famous monk Kukai,
also known as Kobodaishi, banished foxes from Shikoku.
He told foxes that they can come back to the island when
a bridge between Honshu and Shikoku was built.

Today, we have 3 bridges between Shikoku and Honshu.
The oldest one was built in 1988.

Pon&ConwKikakuwine 012
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It was after quite a while
had passed following the
launch of our first office,
when Man-chan and SATO
KO realized that there are
some people who cannot
see Pon-chan and Con-
chan.

We are not sure what is
causing the diversion. One
thing we know is “having a
heart of frying to have fun”
must have something to do
with this. But it seems not
only that....
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Being in
photographs
occasionally.
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Again, we are not quite
sure under what conditions
they get captured on
camera. They are in photos
sometimes, but not always.

Pon&Con Kikakuwine
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You are missing
out on so much,
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‘ Japanese Bath Rooms
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Tab is used for warming
body up only.
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Because it is so much fun having Pon-chan and Con-chan in
our office. For those who cannot see them, SATOKO illustrates
the life with them. You can view them on our “Pon&Con Store”
website. Some of their contes are in English.

Pon&ConKikakwine. 014
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Born in Yashima, Takamatsu
city, Kaogawa prefecture of
Japan.

Pon-chan the boy magical
tanuki. If you ever have
watched THE STUDIO GHIBLI
animation "POM POKO",
you know that there are a
few famous noble tanuki in
Shikoku island, where we
are.

“Gyoubu-danuki” from
Ehime prefecture, “Kincho-
danuki” from Tokushima
prefecture and “Tazaburo-
danuki in Yashima™ from our
Kagawa prefecture.

Tazaburo-danuki was great
at transforming. One day
he fransformed into an old
guy and guided a monk
who was lost in the
mountain. When the monk
noticed the old guy was a
tanuki,

the monk appreciated his
action and acknowledged

Pon&ConwKikakwine.

Mascot

A&B div /G.Manager
Staff Vege. patch Club
/Manager

Raccoon dog [boy]

him as a noble tanuki.

Our Pon-chan is one of the
descendants of Tazaburo-
danuki, or related to him
somehow, so we think.

When Man-chan, and
SATOKO were getting ready
to start this company, Pon-
chan and Con-chan
showed up. They have been
living at our office ever since.

Man-chan gave Pon-chan
a job as an apprentice
carpenter. His attitude
towards his work was great,
so Man-chan gave him a
position of General
Manager of the Architect &
Building division.
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Corporate
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He 1s quiet but

he loves himself
so much.
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Usually, our printed
materials, blogs and SNS
are produced by our PR
department where Con-
chan is the head editor.
However, our Instagram
with the account ID
“ponandcon”, is run by
Pon-chan. If you follow the
account, he would be
excited jumping up and
down. So we'll know you
followed him.
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Born somewhere in Kagawa
prefecture of Japan. Con-
chan the magical girl fox.

It was at the time when
people were suffering from
some foxes tricks, and the
great monk Kukai had
decided to banish foxes
from Shikoku. The parents
of Con-chan, with newborn
baby Con-chan in her
mother’s arms visited Pon-
chan’s family.

Pon&Con Kikakuwine.

Con-chan’'s parents asked
Pon-chan's family, if they
could raise Con-chan as
one of their own. Her parents
told them that it would be
easy for them to just leave
Shikoku, but if all the foxes
left the island, then people
and other animals in Shikoku
will only remember foxes as
being evil. If they left the
baby with Pon-chan’s family
to grow up with, maybe one
tanuki, or one human might
think not all foxes are bad.
That there are some good
foxes also, same as with
tanuki and humans.

Pon-chan’s family knew that
a lot of foxes are good, and
some even have jobs as
sacred animals at shrines.
So they told Con-chan’s
parents not to worry, and
that they understood.

Among Pon-chan’s siblings,
the one closest in age was

Pon-chan. So Con-chan
started following him
around, and it is still that
way even today.

When Man-chan, and SATO
KO were getting ready to
start this company, Pon-
chan and Con-chan
showed up. They have been
living at our office ever
since.

One day, Man-chan
noticed that Con-chan has
a talent to manage SATOKO.
So he asked her to support
SATOKO's work.

Today, Con-can is the head
editor of our PR division and
General Manager of Pon&
Con Store.
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Managing SATOKO 1s Con-chan’s job.

SATOKO's work doesn’'t go anywhere if she can't get great
ideas. Con-chan seems to be a great advisor to SATOKO.
According to SATOKO, if she asks herself “What would if |

were Con-chan...” it gives her a totally different

perspective.

When SATOKO gets too busy, she has a tendency to try
and escape from reality. Con-chan is the only staff in our
company who can keep SATOKO at her desk until her job
is finished.

Because Con-chan manages SATOKO's work progress,
she gets the title of “Manager” in our company. That
leaves SATOKO as an untitled staff member, even though
she is one of the founders of the company.

Even though Con-chan is good at keeping SATOKO on
track, the moment that both of them want a break, they
go off and start doing other things together....
TATATHEBWERE LR WEEZ L TWL5 SATOKO @ R =487
BTDAVE oA, [BLAVERARDL] EEXDEEBIBRROTA
TATHELRIDIZED, TELL %5 EREREEEL LZHIC45 SA
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7213, 3> b AN SATOKO OEBEF ZEET 5703 bp AIC
IFEAEARBDN DT E, SATOKO IFRIZEA v R—(ICH b BT,
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He loves Japanese style food, and root vegetables.
He especially likes Japanese sweets.

Good at : Transformics*, Humanology**

Bad at / dislikes : Cheeky looking rabbits***, flint ****

KrvbsAltavhe A ? |

How old are Pon-chan and Con-chan?

*Transformics : **Humanology :

The tanuki study of how to tfransform. A study that tanukis learn the
According to Pon-chan, they learn  ecology of humans, language,
at school. But not everyone can get culture and history between tanukis
it.Con-chan also went to the same and humans. Pon-chan says this is
school as Pon-chan, so what she has  the study aiming to find the way for
learned are all the tanuki ways. humans and tanuki to coexist
peacefully. He has written a thesis
on this subject based on his life with
us. But we have no idea what it says,
because it is written in Tanuki

language.

***Cheeky looking rabbits :

there is an old story that every Japanese person knows called,
“"Kachi-Kachi-Yama".The story is basically that a Tanuki was fooled by a
smart rabbit. The rabbit burns the tanuki, and makes him hop on a boat
made of mud and drowns him. And there are other horrible things the
rabbit in the story does to him. Although the tanuki in partficular did awful
staff first, the story fraumatized Pon-chan when he was younger.
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She loves western food, meat and “abura-age”.
Good at: hunting (catching bugs and fish...etc)
Bad at / dislikes: eels*****, Transformics*

We are not sure. But what we know is that they're still kids.

They seem to grow much slower than us humans, and also live

much longer.
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*xEx flint

flint is the tool the rabbit used o
burn the Tanuki in “Kachi-Kachi-
Yama(see Cheeky looking rabbits)”.
So Pon-chan is so tfraumatized by
the story that he believes flints is a
fool to burn tanuki. You can veiw
the story “Kachi-Kachi-Yama in

English” on YouTube.
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There is a tale called “gon gitsune”.The story is about a fox who was stealing
eels caught by a young guy named Hyoju. For the fox it was a game
between them, but Hyoju didn't think so. One day, the fox realized that
Hyoju was catching eels for his mom lying in bed ill. The fox felt so bad that
he went to the river and caught some eels. He brought them to Hyoju's
house, so he could leave them in the kitchen. Hyoju saw the fox leaving out
the back door of his house. He thought the fox had come fo steal something,
so he grabbed a gun and shot the fox. Hyoju then found the eels that he
didn't remember catching in the kitchen, and realized they were from the
fox. Con-chan was so traumatized by this story that she thinks a fox that
touches, eats, catches,or has anything to do with eels gets shot! Even if she
is doing a good thing, So, she is more or less afraid of eels, and they are a
bad sign for her.
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Why do we count our

mascots as our staff?
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because

The source of creativity
IS Imagination
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